The East Central Synod of
Wisconsin

The Evangelical Lutheran Church in America
(ELCA) is one of the largest Christian
denominations in the US, and a way of being
church. The East-Central Synod of Wisconsin is
one of 65 regional groupings of congregations and
other ministry sites within the ELCA. The area we
serve in Wisconsin stretches from the bottom of
Lake Winnebago to the Northwoods, from the
shores of the Bay to the path of the Wisconsin
River.

A synod is a way of organizing the church that
helps congregations, ministry sites and leaders
stay connected to each other and to the wider
church beyond our region and outside our
denomination. Because we’re intentionally
connected and turned outward in this way, we help
each other fight the human tendency to only look
inward and care about the people who are closest
to and most like us.
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We collaborate and support each other in
ministry and life, we notice and encourage
each other’s gifts and callings, and--
connected with the whole church and the
whole human family--together our
creativity, resources and possibilities are
multiplied by God: more than enough.

All of our ministry--as a synod office, synod and
wider church--is rooted in the promises of
baptism. In baptism, we receive a tangible
promise from God that in life, death and life-after-
death, nothing will ever separate us from God’s
love. In gratitude for that free gift of love and
grace, we promise:

To live among God'’s faithful people,
To hear the word of God and
share in the Lord’s supper,

To proclaim the good news of
God in Christ through word and deed,
To serve all people,
following the example of Jesus,
And to strive for justice and peace
in all the earth.

At the synod office in Appleton, Wisconsin, the
synod bishop (an elected position with a 6 year
term) and staff work together to facilitate and
encourage this collaborative, creative,
encouraging and connecting ministry. Our
ministry includes:



¢ congregations and leaders in transition,
discernment and change;

¢ noticing and encouraging new leaders and the
giftedness of current leaders;

% building community and telling the stories of
our synod;

% encouraging good stewardship of resources
and creation, and connecting congregations
and leaders with resources (grants, continuing
education, renewal opportunities, gatherings)

¢ ministry sites that are new, in renewal,
seeking new possibilities and partnerships, or
beginning the process of holy closure;

¢+ developing the cultural competency of our
churchgoers and leaders;

% relationships with neighbors of other faiths
and Christian denominations;

% the full inclusion and leadership of people
often underrepresented in church leadership,
especially POC, LGBTQIA+, disabled and
young people;

¥ church governance and discipline (keeping
leaders and churchgoers safe from abuses of
power);

# Guidance for leaders and congregations in
decision-making, and other support in times of
crisis.

As a synod and as part of the wider church and
world, we give thanks to God, and ask for God to
help and guide us. Amen!
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What is the church?

Humans tend to care most for the people closest
to us. Jesus taught that, to follow him, our
empathy and love can’t be limited to those we're
related to, those who are like us, or those who
we already know. Following Christ means being
challenged to have an expansive definition of who
is your sibling, who is your neighbor, and who you
are important to. You are part of something much
bigger than yourself, and you are not alone.

Church is not full of perfect people who have it all
together and always get it right (these people
don't exist, and neither does that church.) Church
is full of real, broken people who need God and
need each other. Being part of church means
being freely and completely forgiven and loved as
we are and continuously liberated and challenged
to love our neighbors (near and far,) to show
mercy and care for the whole human family, and
to live our lives not only for ourselves, but for
others and all creation.






